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A nation that can fund a
war instantly but debates
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Introduction

This booklet came together quickly, on a bit of a whim, when three friends saw a need
and decided to act. Over the course of two weeks, we gathered information, reached
out to groups and organizations, and asked a few trusted friends to help review and edit
along the way. It isn't perfect (far from it), but it was created with intention and a shared
belief that informed communities are stronger communities.

Many of the issues facing Montanans today may seem unrelated at first glance. But
again and again, they trace back to the same source: powerful money and special
interests that shape the narrative and keep people divided. When we are busy blaming
our neighbors, we are less likely to notice who is actually benefiting.

History shows that fear and division are often used to convince ordinary people that
someone different from them is the problem. In reality, most of us want the same basic
things: stable communities, safe families, and the chance to live our lives with dignity.
We are not enemies; we dare neighbors.

Montanans have a long tradition of independence, fairness, and looking out for one
another. This booklet is meant to inform, connect, and encourage action. We hope it
helps you discover organizations doing important work and offers ideas for how you
can get involved locally.

This is Part 1 of what we hope will become a larger series. There are more issues to
discuss and many more groups and businesses we'd like to highlight. Producing these
booklets takes significant volunteer time and personal expense, but we believe the
effort is worthwhile. If you'd like to help support future editions, please consider
contacting us using the QR code below.

Most importantly, we encourage you to do something that moves positive change
forward. It doesn’t have to be perfect, it just has to be sincere. Support the organizations
highlighted here, amplify their work, or start something of your own. Share the truth and
refrain from gatekeeping. Real change happens when communities connect, take
action together, and focus on meaningful change leaving egos behind.

The Impact Book Waking Giant
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A generous supporter of the Montana
Immigrant Fund is the band, Les Duck.
Support them on Spotify, Apple Music and
Instagram or when they play in Montana.

You can expect to see another edition
in the future with information on other
topics that affect us.




What canl do?

Register and vote

RUN FOR OFFICE

- School board, sheriff, city and county offices, state legislature
Join groups that activate their members

- Friends of the Third Branch

- Wild Montana

- Catalyst

- Waking Giant

Use 5 Calls app or 5calls.org

Vote Montana
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Registration Application,
Registration Status, Election
Forms, Ballot Measures

- Call daily or weekly (set an alarm on your phone) b Calls
Sponsor a postcard/post-it/call drive e e—
- Pick a topic, get your friends together, write card/post-its LIt <L
—Can be either positive or negative messages E."IE'_'LE
- Write to congressionals, the white house, the supreme court l’:‘_‘ '_:.':_
- Write to the governor, state legislature, department heads I:I..F-.hll'-l_l'ﬂ-:':
- Write to your mayor, city managers, city or county commissioners Rl [my =g g |

- Write to post office box holders in Montana communities
—example: send 100 postcards to Conrad Montana explaining cuts to Medicaid could
mean the end of their hospital and nursing home (info is available all over online)
- Ask your state and local officials how they plan to backfill FEMA, rural healthcare, etc.
*Every card matters. It can’t be one of 1000 if you don't write it!
Start a group
- Coffee and Cards or Coffee and Calls
- Wine and Words
- Conversations with congressionals — turn the staffers against them if you can't get to your
representative
Connect your group to others for increased range
- simply join multiple groups and bring that info back to your group
Join or start a rapid response group
- Counter Nazis
- Counter ICE
- Legislative action
- Pop-up protests
Information flyers
- Print and post around town
- Put flyer on car windshields
- Add a QR code to direct people to additional info
—Potentially changes their algorithm
—Exposes people to new sources of info
—Stick to non-biased sources so you don't scare people away

Be relentless. In this fight, every
little thing is EVERYTHING!



Volunteer Join the Democratic Party
-Rural fire departments - Push for progress
-Non-profits - Hold office within the party

- Run for office

Donate/Sponsor Find and make beauty

-GoFundMe accounts for immigrants taken . Make and/or support the arts

by ICE - Display art and culture

-Food Share and mini pantries around town * Photograph sunrise and sunsets

-Non-profits - Use art to point out the lack of beauty; mock
the regime and the heartless

-Small groups that you know

Join a tenant union

- Prickly Pear Housing Alliance (Helena)

Unionize your workplace (contact AFL-CIO MT)

Attend commission meetings (city and county), school board meetings

- Push to reduce cooperation with ICE

- Thwart book bans

- Advocate for progressive policies

- Ask how they will backfill FEMA, address healthcare cuts, etc.

Skills training

- First aid or wilderness first aid

- Stop the Bleed (often offered through the hospital)

- Mental health first aid

Skill development

- Learn basic carpentry, plumbing, electrical skills

- Learn basic repair skills (sewing, tear aid, bicycle repair)

- Learn automotive skills (changing tire, jump starting, battery replacement)

Create a mutual aid network

- Start with the people you trust most to be there if the going gets rough

- Gather your friends, determine and share/teach skill-sets, invite people to join with you

- Commit to helping each other, get together once in a while to build relationships

- Reach out to other networks to strengthen both networks

Starve the systems

- Boycott corporations, support businesses that are on the honorable side of history

- Pay with cash not credit (millions of dollars are spent on transaction fees rather than

goods and services and your spending habits can be tracked)

- Barter

Educate yourself and others

- Read history, listen to historians’ podcasts and YouTube channels, read their Substacks

- Visit museums

- Travel

Befriend those around you

- Talk to people, your neighbors, the people in line, the person

running the register — offer a smile and some grace

- Listen to other people’s stories

- Ask questions



History

Throughout our history, the United States has chosen to erase the contributions of
women, indigenous, black, queer, and immigrant people and cultures. Our history is
taught as a series of dates and the heroics of white men. By leaving out the
contributions of so many, we set ourselves up to consider that no one else made
substantial contributions.

Did you know about the enslaved Black man who escaped, stole a confederate ship,
and sailed north, not only to freedom but to fight in the Civil War for the freedom of all
enslaved people? Or that the Mercury astronauts would not launch without a Black
woman checking all the calculations? Or that a woman founded pediatric cardiology
and a Black man without any professional education created the procedure to cure
cyanotic heart disease (blue baby syndrome)? Or that without a transgendered
woman we would not have microchips that led to personal computers and cell
phones? Or that native people and their languages are credited with code talking that
was never broken during WWII? Or that democracy existed in North America for
generations before the United States constitution?

YouTube Channel
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Crash Course LGB'.I'Q+.scientists Crash Course
Black American in history Native American
History History

We encourage you to explore history in a way that fills in the gaps of an education
system that promoted a very simplified version of the facts. Celebrate learning about
cultures and people that you were previously unaware of, and recognize the
contributions of all those who came before us to ensure the opportunity for every
person in the future to reach their full potential.

In our struggle for democracy and self determination, we must never leave anyone
behind again. If the history we were taught has shown us one repeating theme, it is
that when we do not lift everyone up, we can be manipulated by unwarranted
prejudices to fight each other, rather than those who try to reduce our potential for
their own wealth and power.



Judiciary

Partisan elections for judges lead to less blind justice and more “pay to play” with outcomes that favor
donors. Yale Law School lecturer and defense lawyer Stephen Bright said “courts have a responsibility
to protect a defendant’s constitutional rights without political pressure,” but partisan elections inject
politics and create judges influenced by political parties and large donors, as data from states with

partisan judicial elections show. This cannot happen in Montana!

To inform Montanans about
developments that impact
their courts, their judges, and

protect Montana’s
Constitutional system

ensuring governmental checks

and balances.

To protect the independence of courts, Friends of the Third Branch works in three areas:

¢ Public Education. We simplify complex legal and legislative issues so everyone can understand
the attacks on our courts, how changes to our judicial system could harm people’s lives, and how

people can help.

 Legislative Analysis. Whether in a legislative session or during the interim, we track bills and other
actions that affect the independence of the courts and provide nonpartisan analysis of their
potential impacts. We have helped defeat constitutional amendments and other legislative

actions that could undermine the courts and the judicial process.

» Civic Engagement. We provide tools and information so lawyers and citizens can engage directly
with lawmakers and administrative officials to support a court system free from politics.

MONTANANS FOR Constitutional Initiative 132 defends Montana’s
w w NONPARTISAN COURTS long tradition of nonpartisan courts. Montana has
been electing judges via nonpartisan elections
since 1935. CI-132 protects our long-standing
tradition of selecting judges based on the person,
not the political party. CI-132 helps ensure that
EI 40 judges are accountable to the citizens of Montana,
Cl-132 '. EE not politicians, party bosses, or political donors.
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Wealth Inequality

Forbes Article

Wealth Of The 1% Reaches
Decade-HighIn The U.S.

Distribution of total U.S. net worth 1989-2025 (in percent)
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Wealth inequality is the unequal distribution of assets—such as
property, stocks, and cash minus debts—among a population,
resulting in a significant, often growing gap between the ultra-
wealthy and the rest of society. In the U.S,, the top 1% holds over
30% of total wealth, while the bottom 50% owns just 2.5%, often
fueled by capital gains, tax policies, and stagnant wages

Consumer Price Index

The average cost of a set of goods.

In 2009, the last time minimum wage was raised, the goods analyzed cost
$211.933. In 2026 those goods cost $326.588, an increase of about 54%. For
a federal minimum wage worker, they would have to work over 2
additional 8 hour days to pay for these increases.



Productivity vs
Wage Growth

Increases in productivity have long been
associated with increases in compensation for
employees. For several decades beginning in the
1940s, productivity had risen in tandem with
employees’ compensation. However, since the
1970s, productivity and compensation have
steadily diverged.

Bureau of Labor Statistics

wgiz[lz: CEOs vs. Workers:
§§> Diverging Paths Since
© 1978

Perhaps the most revealing comparison comes from juxtaposing executive pay
with worker compensation:
e Typical worker pay (1978—-2024): Grew just 26%.
e CEO realized compensation (1978-2024): Surged 1,094%.
e Productivity growth (1978-2024): 80.5%, far higher than worker pay but still
dwarfed by CEO pay growth.

This divergence has reshaped the income distribution in corporate America,
fueling debates around fairness, labor relations, and the responsibilities of
leadership in an era of widening inequality. It has macroeconomic and political
dimensions:

e Wealth Concentration: Extreme executive pay contributes to wealth
inequality, reshaping consumer demand and social mobility.

e Political Scrutiny: Lawmakers on both sides of the aisle increasingly
spotlight pay ratios as symbols of inequality. Some propose higher taxes on
excessive compensation or linking corporate tax rates to pay ratios.

e Social Cohesion: Worker dissatisfaction, union activity, and public skepticism
of corporate leadership often intensify when pay disparities widen.



Environment

Montanans know that our way of life depends on healthy land, clean water, and a
stable climate, but powerful corporate interests treat our home as a sacrifice zone for
short-term profit. From mining companies to fossil fuel corporations and speculative
developers, the same players driving inequality and division are also polluting our
rivers, draining our aquifers, and putting our commmunities at risk from drought, fire,
and extreme weather. They spend big money to convince us that environmental
protections kill jobs, when in reality, outdoor recreation, agriculture, and restoration
work are some of the most reliable sources of good local jobs we have. When we are
fighting each other over false “environment vs. economy” choices, we are less likely to
notice who is actually cashing in on degraded land and poisoned water.
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In Montana, we are already living with the consequences. Longer fire seasons, smoky
summers, low snowpack, and shrinking streamflows threaten ranchers, recreation
workers, and small businesses alike. Corporations push for weaker safeguards so they
can cut corners on cleanup, offload their costs onto downstream communities, and
walk away when the boom ends. They use front groups and slick PR campaigns to
make it look like “grassroots support,” but the funding and strategy trace back to the
same billionaire networks that are attacking workers, public schools, and democracy
itself. Meanwhile, ordinary Montanans are the ones who sandbag during floods,
evacuate during fires, and pay higher insurance premiums when things go wrong.

The good news is that Montanans have a long tradition of standing up for the land
and water we share. From stopping cyanide heap-leach mines to passing our strong
constitutional right to a clean and healthful environment, people here have proven
that when we stand together, we can beat the lobbyists and lawyers. Local groups,
tribal nations, landowners, and everyday neighbors are organizing to defend clean
water, hold polluters accountable, and invest in renewable energy and restoration
work that create real jobs rather than boom-and-bust promises. Every comment
letter, public meeting, and conservation easement is part of the same fight to keep
decisions in the hands of the people who live here, not the corporations that see
Montana as a line item on a balance sheet.



MEIC

Montana Environmental Information Center

Clean Air Clean Water Clean Energy Climate Action

The Montana Environmental Information Center is a non-partisan, non-profit
environmental advocate dedicated to ensuring livability for Montanans now and in
the future by working for clean air, clean water, and a livable climate.

Sign up for MEIC’s Action Alerts:

@& Clear, easy ways to make your voice heard when
Montana's environment is under threat

& Know when it's time to fight back against corporate
polluters, unchecked data center expansion, utility
greed, and more
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in your community
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& Invites to parties, panels, and
webinar events

WWW.MeIC.org



Food

1in 7 residents of Helena struggles with hunger.
1in 5 Helena children don’t have enough to eat.
1in 6 seniors wonder when their next meal might be.

There are over 400 school-aged kids in Helena who do not have secure housing. If you
don't know where you will be spending the night, you don’t know where your next meal is
coming from either.

Helena Food Share can help! How to get food in 3 easy steps:

1. Visit the Grocery Share Market - Come to the Market during regular operating hours.
There are no age or income requirements to shop.
2. Check in at the Welcome Desk — On your first visit, a trained volunteer or staff member
will help you complete a short intake form. All information is kept confidential. You will be
asked to update your information once a year.
3. Shop for Groceries — You may shop for food once per week.

e Weekly items may include produce, refrigerated and frozen foods, bread, sweets, and

extras. Availability and limits depend on the food we have that week.

Once each month, you may add monthly items—such as canned and boxed foods,
grains, frozen meat, and dairy—to your weekly shop. Monthly item limits are based on
your household size.

Waking Giant members started several Little Free Pantries around town and additional
pantries are planned. These pantries play an important role in filling in gaps for families
who are food insecure. Churches and other groups are beginning to help with keeping the
shelves stocked. If your organization -or you individually- would like to help with
donations, storage, or distribution, please text Shellie at 406-475-9443.

In October 2025, Helena area Lutheran churches raised
$30.000 4o pay for milk for an enfire year of Helena
Food Share Kid Packs!

'Kid Packs are a specia/ loac/e of /eia/—friena//y foods that

lorovia/e a source of weekend nutrition during the school

year for kids at risk of hunger due fo circumstances in

6...m...é their homes."
Share Kid Packs

11






